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摘  要 
I 
摘  要 
随着国家对大气污染物排放要求的提高，一大批已建成的老厂面临烟气排放治
理的改造，新建工厂也需配套建设烟气治理装置，烟气治理行业迎来了市场的井喷。
































Along with the raise of air pollutant emission requirements, a large number have been 
built old plant facing the transformation of air pollutant emission treatment, the new plant is 
also required to construct flue gas treatment equipment, flue gas treatment industry market 
ushered in blowout. Company A engaged in flue gas treatment industry, Among of EPC 
general contracting mode, Engineering and procurement links have mature mode of operation, 
relying on adding workers and work overtime, they will be able to cope with this round of 
blowout. But the construction segment which is at the end of EPC, because the project is 
located in all parts of the country, the project managers need long trip and remote office. 
Together with the imperfect management mechanism, resulting in high staff turnover rate, and 
poor execution of the entire project management team. Construction segment finally become 
the bottlenecks of undertaking EPC project. 
Project managers spend the longest time in contact with the most users, it is the central 
figure of managing projects. This article takes the project managers of company A as a 
research and analysis object, using performance management theoretical knowledge, and by 
the construction method of performance management system based on KPI, combined with 
the status of project managers in company A, optimized the five areas of performance 
management, that is plan and index system, performance coaching and monitoring, 
performance appraisal and evaluation, performance feedback and interviews, the use of 
performance evaluation results.   
By optimized, the index fit the actual, can help to motivate staff and play a guiding role; 
the performance plan communication and  performance feedback is strengthened, which pull 
into the distance between department heads and employees; the performance evaluation 
results range of applications is expand, which help to improve employee performance. In short, 
optimized performance management system help to create a comprehensive and high sense of 
responsibility project management team. 
 














目  录 
III 
目  录 
第一章  绪论 ................................................................................................... 1 
第一节  选题背景和研究意义 ................................................................................... 1 
一、环境变化使施工成为 A 公司承接 EPC 总包工程的瓶颈 .......................... 1 
二、改进工程现场管理人员绩效管理体系的需求 ............................................ 1 
第二节  研究的基本思路和分析框架 ....................................................................... 2 
第三节  研究方法 ....................................................................................................... 3 
第二章  绩效管理相关理论基础 .................................................................. 4 
第一节  绩效与绩效管理概念内涵 ........................................................................... 4 
一、绩效的概念 .................................................................................................... 4 
二、绩效管理概念 ................................................................................................ 4 
第二节  绩效管理的基本流程 ................................................................................... 5 
一、绩效计划与指标体系构建 ............................................................................ 5 
二、绩效辅导和监控 ............................................................................................ 5 
三、绩效考核与评价 ............................................................................................ 6 
四、绩效反馈与面谈 ............................................................................................ 6 
五、绩效考核结果的应用 .................................................................................... 6 
第三节  基于 KPI 的绩效管理体系构建方法 .......................................................... 8 
一、KPI 产生的起源 ............................................................................................. 8 
二、KPI 的概念 ..................................................................................................... 8 
三、KPI 的设计原则 ............................................................................................. 9 
四、构建 KPI 体系的程序 .................................................................................... 9 
第三章  A 公司工程现场管理人员绩效管理现状及问题分析 ................ 11 
第一节  A 公司及工程现场管理岗位概况 .............................................................. 11 
一、A 公司概况 .................................................................................................. 11 
二、A 公司组织结构 .......................................................................................... 11 















四、工程现场管理岗位现有人力资源情况 ...................................................... 14 
第二节  A 公司工程现场管理人员的绩效管理现状 ............................................. 16 
一、绩效计划与指标体系 .................................................................................. 16 
二、绩效辅导和监控 .......................................................................................... 20 
三、绩效考核与评价 .......................................................................................... 20 
四、绩效反馈与面谈 .......................................................................................... 21 
五、绩效考核结果的应用 .................................................................................. 21 
第三节  工程现场管理人员绩效管理满意度调查 ................................................. 21 
一、调查问卷设计 .............................................................................................. 21 
二、调查样本的选取 .......................................................................................... 21 
三、调查结果 ...................................................................................................... 22 
第四节  工程现场管理人员的绩效管理体系问题分析 ......................................... 24 
一、绩效指标体系设置不合理 .......................................................................... 25 
二、绩效辅导缺失 .............................................................................................. 26 
三、绩效考核频率偏低，数据来源不够客观 .................................................. 26 
四、绩效反馈与面谈不足 .................................................................................. 27 
五、绩效考核结果的应用不够广泛 .................................................................. 28 
第四章  A 公司工程现场管理人员的绩效管理体系改进方案设计 ........ 29 
第一节  工程现场管理人员绩效管理体系改进的目标及改进思路 ..................... 29 
一、改进目标 ...................................................................................................... 29 
二、改进思路 ...................................................................................................... 29 
第二节  工程现场管理人员绩效指标体系的重新设计 ......................................... 29 
一、公司及部门目标 .......................................................................................... 29 
二、工程现场管理人员绩效指标体系 .............................................................. 31 
第三节  工程现场管理人员绩效指标新体系的实施 ............................................. 36 
一、绩效计划 ...................................................................................................... 36 
二、绩效辅导与监控 .......................................................................................... 36 
三、绩效考核与评价 .......................................................................................... 37 













目  录 
V 
五、绩效考核结果的应用 .................................................................................. 43 
第五章  工程现场管理人员的绩效管理新体系实施保障 ........................ 45 
第一节 树立绩效管理观念，公司上下认同新体系 ............................................... 45 
一、人力资源部及高层领导支持，新体系获批 .............................................. 45 
二、将新体系制度化并对中层干部进行培训，确保新体系的推进 .............. 45 
三、对基层员工宣贯，获得认同 ...................................................................... 45 
第二节  完善配套制度和支持系统 ......................................................................... 46 
一、明确现场管理人员分工及职责，为绩效指标体系的实施提供基石 ...... 46 
二、提升人力资源管理水平，为新体系的实施结果提供疏导通道 .............. 46 
第六章  结论 ................................................................................................. 47 
附  录 ............................................................................................................. 48 
参考文献 ......................................................................................................... 50 
















Chapter One Introduction ·························································· 1 
Session 1 Topic selected background and Research meaning ························ 1 
Session 2 Basic train of thought and Analytical framework ························· 2 
Session 3 Research method ································································· 3 
Chapter Two Theoretical Basis of Performance Management ·············· 4 
Session 1 The concept of performance and performance management ············ 4 
Session 2 Basic process of performance management ································· 5 
Session 3 Construction method based on KPI ·········································· 8 
Chapter Three Status and The Problem Analysis ····························· 11 
Session 1 Overview of company A and the project managers ······················· 11 
Session 2 Performance management status of project managers ·················· 16 
Session 3 Satisfaction survey of performance management ························· 21 
Session 4 The Problem of performance management analysis ····················· 24 
Chapter Four Optimal Design of The System ································ 29 
Session 1 Optimization target and train of thought ··································· 29 
Session 2 Optimized design of the index system ······································· 29 
Session 3 Implementation of the new index system ··································· 36 
Chapter Five Implementation Guarantee of The New System ············ 45 
Session 1 Establish the concept of performance management and the new 
program to be agreed ······································································· 45 
Session 2 Improve the supporting system ··············································· 46 
Chapter Six Conclusions ·························································· 47 
Appendix ············································································· 48 
References ············································································ 50 
















第一章  绪论 
第一节  选题背景和研究意义 










配套建设烟气治理装置，烟气治理行业迎来了市场的井喷。A 公司全年实施 EPC 总承








成为 A 公司承接 EPC 总包工程的瓶颈。 
二、改进工程现场管理人员绩效管理体系的需求 
A 公司工程项目地理位置偏远，现场生活、工作条件艰苦，员工出差时间长（一




























第二节  研究的基本思路和分析框架 








第一章是绪论。介绍了 EPC 总包工程的概念，以及 A 公司所处行业外部环境变




















































第二章  绩效管理相关理论基础 
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